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Because of the anxiety often associated with the first year as a delegate, we are once again offering the Green
Dot Mentor Program. This program is designed to pair up an experienced delegate (mentor) with a new
delegate (green dot). The mentor is available to support, listen, answer questions and explain what is going on
during Conference. This is an excellent way to meet new people and do a little service at the same time.

We are providing a pre-Conference sign up sheet for green dots and mentors. The idea is to provide a green
dot with a mentor from their region. Green dots and mentors are able to set together during the business
meetings at Conference. If this is the first time you are attending Conference and you are interested in the
Green Dot Mentor Program, please sign up under “Green Dot Registrants” on the back of this form. If you
are interested in becoming a mentor, please sign up under “Mentor Registrants” on the back of this form.

What is a Mentor?
A mentor is an experienced Conference delegate who has attended previous Conferences.
A mentor is someone who will listen to you.

A mentor 1s someone who can help to answer your questions.
A mentor 1s someone who can help to explain how Conference works.
A mentor 1s a friend, an OA fellow ready to help you have a rewarding Conference experience.
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Mentor Responsibilities

v" Be available—Give your green dot your room number or phone number; arrange to meet with your green
dot at least once a day to check in with them; correspond with your green dot before Conference begins, if
possible.

v" Understand how Conference works—Review the binder and other important materials with your green
dot; explain some of the nuances of debating and voting; attend the “Everything about Conference”
workshop with your green dot.

v" Know who to refer to—Help your green dot find someone who can answer their questions; usually this is
a staff member of the World Service Office, a member of the Conference Support Committee (CSC) or a
member of the Board of Trustees.

v" Allow the green dot to do their job—Don’t be tempted to help your green dot decide how to vote; they
need to make the decision with the help of their Higher Power and the input of their service body.

v" Listen—Your green dot will probably need someone to listen to them; doing this may be some of the best
Service you ever give.

Suggestions for Green Dots and Mentors
v" Share a meal together; attend an OA meeting together; get together during scheduled times to review
Conference materials.
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