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See New OA Video at the World Service Business Conference

OA Featured on 345 Public TV Stations

The American Medical Review (AMR) will feature
Overeaters Anonymous in its series of short news pieces
offering information on medical advances, practical solu-
tions to medical problems and important issues facing
consumers and professionals in the medical community.
AMR also provides information about educational prod-
ucts, services and issues that affect these groups. Each
AMR story is two to five minutes long.

The AMR series reaches 345 public television stations
nationwide via satellite. Each station incorporates the
stories into its independent program schedule and can
air the series as often as it desires.

For participating in this series, Overeaters Anonymous
will receive a high-quality video five to eight minutes long
that provides information about the disease of compul-
sive overeating and the OA program of recovery. This
video is an ideal tool for public information and for

informing medical professionals about OA. We will also
receive a digitally encoded version of the video for use
on our Web site.

Production of this exciting OA video is complete, and
we hope to make it available for viewing at the 2004
World Service Business Conference. Watch for the
informational video in the online literature catalog
later this year.

Board of Trustees Creates New Committee

Media Outreach Committee Begins Its Work

The Media Outreach Com-
mittee—a new Board of
Trustees project—uwill
begin its formal functions
in January 2004. Commit-
tee chair is Region Two
Trustee Ann M., and com-
mittee members are Gen-
eral Service Trustee Ella A.
and Region Three Trustee
Debbie W. The committee
has made significant progress by establishing a commit-
tee goal, creating four initial projects and assigning sub-
committees for each.

The committee’s goal is “to effectively carry OA's
awareness and message via the print and electronic
media both to the North American continent and world-
wide through specialized projects.” The four projects
are Magazine Blitz, TV Top 10, Round the Continent
Newspapers and CD/OA Script.

The initial phase of the Magazine Blitz will target 10
to 20 major magazines (women’s, men’s, Spanish,

African American) in the United States and Canada. The
subcommittee will enclose previously published arti-
cles about OA and then follow up with the targeted
magazines. It will also reach out to the “wired” popu-
lation by targeting online magazines. They hope to
launch the second phase, an international approach,

in 2005.

TV Top 10 seeks to have an OA focus in 10 major
(and appropriate) television programs (not stations).
The subcommittee is developing personalized scenar-
ios and ideas that individual TV program managers
could use to creatively portray OA.

For the Round the Continent Newspapers project, the
subcommittee will contact 20 to 30 metropolitan and
small community newspapers in the United States and
Canada. It will introduce OA by including several pub-
lished newspaper articles to demonstrate how other
newspapers have depicted OA. With the help of the
HIPM Conference Committee (hospitals, institutions,
professionals and military), the second phase of the
project will target college newspapers and health

Continued on page 2



Tell Us What You Think!

Included in this mailing is a postcard asking for your feedback about the distribution of A
Step Ahead newsletter. Please complete it, affix postage and return it to the WSO. If you did
not receive a postcard, you may submit answers to the following questions by mail, fax or
email:

Dear A Step Ahead Reader:

In our continuing efforts to improve communication with OA members, the WSO would
like your feedback on the distribution of A Step Ahead newsletter. Please answer the ques-
tions below and return this postcard by MARCH 15, 2004.

1. Do your group members read A Step Ahead? __ yes _ no
If yes, how is it shared?

If no, what would assure that they are able to read it?

2. Should a printed version of A Step Ahead be mailed to all the groups,
rather than be available only on the Web site? __yes _ no
If yes, how many issues should be mailed?
__Oneayear __ Oneaquarter __ Twoayear __ Three ayear
3. Should A Step Ahead be included in the quarterly intergroup/National Service
Board/Language Service Board mailings? __yes __ no
4. Should A Step Ahead be combined with Lifeline magazine? __yes _ no

5. If you wish to be notified when a new issue of A Step Ahead is available on the Web site,
please legibly print your email address below:

Thank you for your service!
World Service Office www.0a.org info@oa.org

Media Outreach Committee
Begins Its Work
continued from page 1

centers. A third phase will launch an interna-
tional project in different languages.

The fourth project will include developing a
script for a compact disc (CD) that includes
facts about OA—a shorter version for the
media and a longer version for newcomers
and for use at health fairs and public informa-
tion nights. The CD will include short inter-
views of OA members from around the world
who have varied profiles (backgrounds, gen-
ders, time in program) and different experi-
ences with the disease of compulsive eating
and the solution (Twelve-Step recovery).

The committee hopes to conduct these inter-
views at the 2004 World Service Business
Conference.

Please contact Ann M. at Region2Trustee@
msn.com or Sandy Allen at sallen@oa.org if
you can provide an introduction or contact at
a media outlet (newspaper, radio or TV sta-
tion, online magazine, etc.) in the United
States, Canada or elsewhere in the world. We
carry the message only with everyone’s sup-
port and assistance. Thank you!

Web Site Enhancements Coming in 2004

In response to member requests, we will add
these enhancements to the OA Web site
in 2004:
= Two new search functions. Users can
search pages by entering a keyword or choos-
ing from a menu. These searches are separate
from meeting and literature-catalog searches.
« Printable-page option for all cities and
towns in the meeting database. For example,
if you choose Albuquerque, New Mexico, you
may print a page detailing meetings in Albu-
querque.

oint

click

Attention Editors

The World Service Office seeks an
experienced freelance editor to assist
with editing Lifeline stories and possibly
other publications projects.

To apply, please submit your resume,
referrals and OA background to Naomi
Lippel at the WSO or email them to

nlippel@oa.org.

Email access is required.
An editing test will be administered.

< Names of the meeting places on the meet-
ing details pages. For example, if a meeting is
held in a church, the church name will appear
in the meeting details with other meeting
information.

< Rearranged and renamed catalog cate-
gories. Locating literature items will become
easier.

e Live links to intergroup Web sites on the
meeting details pages (when available).

 Encrypted World Service Business Confer-
ence registration page. Attendees can register
and pay online.

Our goal is to make the Web site as user-
friendly as possible. Please send your feed-
back and suggestions to webmaster@oa.org.

Volunteer!

The World Service Business
Conference (WSBC) 2004
is recruiting volunteers NOW!

Come to New Mexico USA and observe the
OA group conscience in action. Reserve
your space today! Volunteers are needed
Tuesday, April 26, through Saturday, May
1, 2004. For details contact Sandy Allen at
sallen@oa.org. Strengthen your recovery
by giving service to OA.




What’s New from WSO

2004 Catalog Distributed

All groups and service bodies are receiving the
2004 OA Literature Catalog with this issue of
A Step Ahead. Contact the WSO for additional
catalogs and order forms.

“Twelve and Twelve” for Your
Pocket or Purse!

The Twelve Steps and Twelve Traditions of
Overeaters Anonymous is now available in a
convenient pocket size. Paperback, 4" x 6",
240 pages, with pagination matching the regu-
lar edition. Item #990P, single copy, $6; item
#991P, case of 25, $135, plus shipping: $2.25
for orders up to $15. For shipping charges on
orders over $15, contact the WSO or check
the online catalog at
www.oa.org/literature_catalog.htm.

OA Recovery Brochures: New
Recording, More Material

Program brochures for the OA newcomer or
for any member wanting inspiration and guid-
ance, on audiocassette or CD. Recording
includes Our Invitation to You, To the New-
comer, A Commitment to Abstinence, The
Tools of Recovery, A Plan of Eating, Ques-
tions and Answers, Think First and the OA

........................................................................................

- World Service
Convention in 2007

Second Conference
Mailing on Its Way

WSO mailed the second packet of information
for Conference 2004 on January 9. Included
in the packet are the agenda questionnaire,
proposed new business motions and bylaw
amendments, hotel reservation card and
brochure, committee preference form and
tentative agenda. Also included in the packet
for delegates are the Conference Policy
Manual; OA Bylaws, Subparts A and B; and
Conference Standing Rules. If you are a dele-
gate, please bring these documents to Confer-
ence. The documents are also available on the
OA Web site at
www.0a.org/ws_business_conf.html.

Important Deadline
Agenda Questionnaire:
postmarked by February 26

The agenda questionnaire must include
an original signature of the service-board
chairman and/or the service-board secretary.
Questionnaires received without the appropri-
ate signature will not be counted.

OA members who

- attended the 2003 0)/ @'
. World Service Conven- 3 )

: tion in New Orleans

- were disappointed to

. learn that another Con-
 vention was not planned o ry
. until 2010, and the OA
- Board of Trustees heard
- their cries. The board

* revisited the decision in
< November and voted to hold a World Service
< Convention in 2007.

Promise. Cassette—item #691, $5; CD—item

#692, $10, plus shipping: $2.25 for orders up
to $15. For shipping charges on orders over
$15, contact the WSO or check the online cat-
alog at www.oa.org/literature_catalog.htm.

Use New Kit to Start a New-
comers Meeting!

Help for groups wanting to hold meetings for

newcomers. The updated Newcomers Meeting

Leader’s Kit includes completely updated and

revised meeting guidelines, the OA Handbook .
. done. In OA groups they may be called “offi-

- cers,” but our Second Tradition reminds us

: that “Our leaders are but trusted servants;

< they do not govern.” Officers are usually

- chosen by the group for limited terms of ser-
< vice and are, in fact, not officers but service
< volunteers.

and a selection of other OA literature. Item
#1740, $4.50, plus shipping: $2.25 for orders
up to $15. For shipping charges on orders
over $15, contact the WSO or check the
online catalog at
www.o0a.org/literature_catalog.htm.

Know Anything about
Teen Meetings?

The Board-Approved-Literature Committee is

about teen meetings or teen-meeting formats,

the WSO, attention Naomi Lippel, or email to
nlippel@oa.org.

o

L

The board has directed the WSO staff to

< submit requests for proposals to hotel chains
- and to convention and visitors bureaus in 39
- cities in the US, Canada, Mexico and Great

: Britain. A site-selection committee of the

¢ board will review the site proposals and make :
- recommendations at the board’s February
: 2004 meeting. The board will announce its
: choice at the 2004 World Service Business
: Conference.

0.2

Didjaknow?

DIDJAKNOW . . . about everything OA litera-

* ture has for you and your group?

How about . . .

The OA Handbook for Members, Groups
. and Intergroups

This handy booklet answers dozens of ques-

tions about starting a group and keeping it
= going as well as information about service
. positions, Conference and the World Service

Office. Here are excerpts:
Do Groups Have “Officers™? (p. 7)
It takes people to get the group chores

Titles in OA do not bring authority or

honor; they describe services and responsibil-
- ities. These are forms of Twelfth-Step work OA

creating a Teen OA Meeting Format, If you or : Members do, primarily to get on with their

your group has experience with or suggestions : "€COVerY.

You often hear OA members say they first

we'd love to hear from you! Mail your input to fe_It they belqnged when they began helping

: with the chairs or coffee. Many of us are shy

- and are grateful to be asked. Some newcom-

- ers find such activity relieves their timidity and
: makes it easier to meet and talk to other

: members. For many of us, this experience is

our first contribution of OA service.

How Do Group Problems Get Solved?

Sometimes a group problem becomes a

group blessing as time passes because of the
: wisdom gained in dealing with the problem.

Group problems are usually a sign the

: group is meeting the challenges of life. They
are often evidence of a healthy diversity of

Continued on page 4

© OA 2004 Budget Set

- The Overeaters Anonymous, Inc. budget for
< 2004 is $1,491,600 in revenue against

< $1,491,600 in expenditures—an increase of
- less than 1 per cent over the 2003 budget.

While the total budgets for 2003 and 2004

are similar, the Fellowship will see changes in
¢ some budget categories because of changes in

program expense allocations in 2004. These

- changes will simplify methods used for allo-
: cating payroll and overhead expenses to the
- various programs and services offered at the
- world service level.



New Group
Registration/Change
Forms Available

To offer more online search options for OA
meetings, the World Service Office (WSO) has
altered the Group Registration/Change Forms.
The information about meetings currently in
our database often does not include a street
address, county and zip code; therefore, an
online search by county or zip/postal code is
not possible. The new forms request this
information and also have a place to indicate
special focus and/or special topic meetings.

The new forms went out in the annual
group mailing in January and will be on the
OA Web site at www.oa.org/registration_
forms.html in the near future. Please use a
new printed form to send your group’s full
address to the WSO, or use a new online form
when it becomes available. We will add the
option to search for a meeting online by
county or zip code when the information is in
the database and the budget allows.

Support your recovery with
Lifeline magazine!
Subscribe at
www.0a.org/subscribe.html

Didjaknow?
continued from page 3

opinion among the members. They give us an
opportunity to learn how to “practice these
principles in all our affairs.”

Four principles seem to lead away from
trouble and toward growth: (1) unity within
the group; (2) harmony among the members
of the group, other OA groups and the rest of
the community; (3) a hearing for all points of
view; and (4) understanding that speakers’
talks and pitches are not open to comment or
debate. In other words, wholehearted practice

Attention Intergroups: Please
inform the WSO whenever you have
meeting changes to your directory.

Saturday, February 28, 2004
At 11:30 a.m. PST, join OA members around
the world in saying the Serenity Prayer:
Promote OA unity each day. OA's unity supports every member on his or her path

to recovery. Please take a moment from your day to celebrate our unity and the
gifts of the OA program. Even better, plan an event to celebrate the day!

WER LINKS

Discover interesting and helpful OA Web-site links in WER LINKS.

A Step Ahead current issue—First Quarter 2004 www.0a.org/stepahead_1stqtr04/index.html

www.oa.org/literature_catalog.htm

World Service Business Conference—Second-mailing documents

www.oa.org/ws_business_conf.html

How OA Changed My Life—"Free to Live” www.0a.org/how_oa_changed.html
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Does your group have
a Lifeline Rep?
From
New Mexico USA
to around
the world . . .

Add a Rep

today!
Contact addarep@oa.org

of the Twelve Traditions.
Twelfth-Step Within Handbook
This handbook is full of useful information
about how to address relapse in your meeting
and support members in relapse.
You'll find:
< Ideas on how to carry OA's message to OA
members still suffering
 Suggested topics and formats for work-
shops, marathons and retreats
e Guidance on “carefrontation”
e Instructions on how to build an OA
Care Package

= Recovery from Relapse Meeting Format

< Script for “A Twelfth-Step Mystery” skit, a
powerful tool to initiate discussion about
relapse, including a tear-out flyer to pub-
licize the event

< The reading and writing tool “Been Slip-
pin’ and Slidin'?” with 30 questions for
use in daily writing and/or discussion
with your sponsor or sponsoree

= “Recovery Insurance Policy,” a tear-out
pledge to be completed by two OA mem-
bers to support and be accountable to
one another

Registered OA service bodies may reprint articles crediting A Step Ahead and Overeaters Anonymous.
© 2004 Overeaters Anonymous®, Inc. All rights reserved.



